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Poll Results
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The Overview
Connect Your Current 

State with Future 
Possibilities



The Problem We See

Owners and vendors know digital tools exist… 

Common Misconceptions:
• “Too expensive”
• “Too complicated”
• “Requires full transformation”

Result:
• Manual workflows persist 
• Lost time and missed insights 
• Underutilized data 
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The Reality
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AI and digital tools are already embedded in what you use daily

No major system implementation required

No new platform needed

The challenge is NOT technology
• The challenge is adoption + workflow integration



The Path
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Identify low-cost, high-impact tools
Apply AI to real project workflows immediately
Improve project delivery and reporting quality

Support project turnover and operations readiness

This session will show you real ways to:



The Easy Win
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Requires little to no capital investment

Uses tools you already own

Can be implemented within days, not months

Scalable across:
• Projects
• Programs
• Entire organizations



Where the Digital Things Are



Where the Wins Live
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Microsoft 365

Google Workspace

PMIS Platforms (Procore, Trimble, Kahua, Forma)

Controls Tools (P6, Timberline, Adobe, Bluebeam)

Management Systems (ERP, CRM, HRM)

Devices (Cellphone, Tablets, Laptops, Watches, Glasses)

Sensors & Fixtures



Digital Migration’s Many Faces
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Hard Copy/Static Processes Digital Solution(s) 

Disparate Digital Solutions Interconnected 
Solution 

Interconnected Solution Consolidated 
System

Consolidated System Organization Level 
Tool 



“You may delay, but time will not.”

— Benjamin Franklin
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The “Why”

Source: KPMG 2023 US Technology Survey Report
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The “Why”

Source: KPMG 2023 US Technology Survey Report



From Theory to Practice!

An example of how AI you already have 
access to, can supercharge your teams!



AI Demo (Copilot): Cost & Progress Reporting
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Results in Real-Time
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Project Example – Austin ISD
Objective
Develop a centralized Power BI reporting solution for Austin ISD’s $2.44B bond program to 

improve transparency, track project progress, and support data-driven decision-making across 

a complex, multi-school capital improvement program.

Key Contributions
Consolidated program data into a single, accessible reporting platform.

Integrated data from Primavera and other project management tools to track schedules, 

procurement, milestones, risks, costs, cash flow, change management, design status, 

permits, and construction updates.

Created a baseline program schedule to establish a consistent framework for monitoring 

progress across individual school projects.

Built interactive KPIs, budget breakdowns, scope definitions, project status views, and a risk 

matrix categorized by probability and impact.

Improved stakeholder communication by giving Austin ISD leadership and project teams a 

clearer line of sight into program performance.

Outcomes
Improved transparency, accountability, and communication across the bond program.

Enabled proactive risk management and more timely decision-making using real-time, 

consolidated project insights.

Reduced reliance on manual reporting and established a scalable digital reporting model 

that can support future school bond and capital improvement programs.



Q&A

Ask us Anything!
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