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INntroductions

Who are these people and what do they know about campus space?
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Huron is a global, publicly
traded consulting firm
dedicated to
transformation in
education, supporting
500+ education
institutions across North
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A Huron
Point of View

D \\\,
\
\\
acdi S A\
RS T \ N O\
e\

l { Institutions have more
space than they can
manage well. They can no
longer afford to build to
“peak” demand.

What's your reaction to this point of view?
Does this resonate at your institution?




Space Management Today

Moody's estimates $750-$950B in capital
needs across higher-ed over next decade.
DM backlogs are having impacts today.!

» Cost of construction & facilities services

are up nearly 20% since 2019.2 Institutions must build
the enterprise
capability to better
understand and
incentivize the efficient
use of existing space
before considering new

..and Needs are Changing construction or

« Demand for flexible work options has acqu isition.
increased since 2020.

There are strong historical and structural
incentives to grow space

» Costs are not always well understood or
aligned

* Building systems are increasingly complex

* Proposed F&A rate cuts could drastically
impact research space costs and

allocation practices if enacted
1-Moody's 2 - Gordian


https://www.highereddive.com/news/colleges-950B-capital-needs-facilities-deferred-maintenance-moodys/725282/
https://www.gordian.com/resources/state-of-facilities-in-higher-education-11th-edition/

Today's Agenda

 Share Huron's approach to space
Management

e Survey you to create some
‘instant benchmarking”

« Send you home with actionable
ideas about where you can
focus space optimization efforts
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Huron Space Management Approach

1. Space & Utilization Data

The institution captures and
maintains accurate, timely
and relevant data

© 2026 Huron Consulting Group Inc. and affiliates,
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How often does yourinstitution conduct a spoce survey to collect and update it's spoce inventory?
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What information does your institution leverage to understand space utilization?
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https://www.mentimeter.com/app/presentation/alunxhrvdr26o3h17dsgo75z9te5ndpm/edit?source=share-invite-modal

New Data, New Insight

Workplace | Expected Utilization vs. Measured Utilization

While occupancy data is helpful in predicting expected utilization of a given workplace space, it is only a sample of the total
capacity of workspaces within the buildings measured for utilization.

Office Capacity vs Assigned Employees
Bldg 1 m

= Current occupants’ flexible
work agreement data is not a
reliable predictor of office
space utilization, as shown in
the large variability between
expected and measured

Bldg 2 n

Bldg 3 -

Bidg 4 —

Bldg 5 . utilization.
Bldg 6 s _tilization data, especially in
buildings where there is a high
Bldg 7 " rate of unused capacity,
suggests that remote work is
Bldg 8 | happening at a higher rate than
reported.
Bldg 9 EeeeEeee——
= Additional targeted analysis of
Bldg 10 L outlier buildings will help better
determine what other factors
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% may be driving utilization.

Measured Utilization
® Expected Utilization, Assigned Employees with No Reported Remote Work
w Expected Utilization, All Assigned Employees
= Total Office Capacity
Measured Office Space Utilization

© 2025 Huron Consulting Group Inc. and affiliates.

© 2025 Huron Consulting Group Inc. and affiliates.



Huron Space Management Approach

1. Space & Utilization Data

The institution captures and
maintains accurate, timely
and relevant data

2. Policy & Guidelines

The institution outlines how
space is to be allocated and used
with enough detail to guide
planning and implementation
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Huron / CampuslQ — State of Space Mgmt. Survey

« Conducted in Fall 2025 in collaboration with CampusIQ
» Reflects responses from 31 higher education institutions across North
America.
* Thisis not a random cross-section of higher education—it skews toward
larger, more complex, and more space-mature institutions
« 22 of 31 respondents classified by Carnegie as very high or high
research activity institutions.
« 11 of the 31 institutions are current CampuslQ customers, and many
others are already investing in higher education space analytics and
space planning capabilities.

* The findings in this document should be read with that context in mind
as it likely results in a picture of space management that is perhaps
more advanced than the average across the industry.



What Others Say

Does the institutional flexible or remote work policy explicitly establish a connection

between days per week on campus and the assignment of dedicated office space?

mYes

= No

Not sure

= Institutions do not have a
flexible or remote work policy




What Others Say

Has the institution updated workplace space allocation guidelines
since 2021?

\

mYes No = Not Sure




Quick Definition Alignment

“Charge for Space”

An internal budgeting model in which units are financially
responsible for the amount and type of space they control. Not a

room-use fee. Encourages stewardship, rightsizing, and
accountability.

Mentimeter
Link
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= o charge for spoce something that the institution has considered more intentionally in the last 5 years?
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What Others Say

m No = Not Sure

Yes

Is a charge for space something the institution has considered in the last 5
years?

Note: 26% of
respondents indicated
they already have a
charge for space




What Others Say

How would you rate the effectiveness of the institutional "charge for space" model
in driving efficient space use?
3
1
(o)
1 2 3 4 5
(Not effective) (Neutral) (Highly effective)




Huron Space Management Approach

1. Space & Utilization Data

The institution captures and
maintains accurate, timely
and relevant data

2. Policy & Guidelines

The institution outlines how
space is to be allocated and used
with enough detail to guide
planning and implementation

3. Governance

The institution has established
processes and groups with
appropriate decision-making authority
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What foctors contribute to the efficiency (or lack thereof) of your institutional space governance process?
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Balancing Efficiency & Transparency

Effective space management requires domain expertise, “local” participation
and enterprise alignment to ensure space is put to highest and best use.
Governance structures should seek to balance these needs but aren’t uniform.

Less Complex Institution

Executive Authority (enterprise alignment)

N

Facilities (domain expertise)

Schools / Departments (local input)

More Complex Institution

y-

\

Executive Authority (Provost / COO)

/

Institution
Space
Committee

<

/

Vs

Academic Space Advisory Group

Administrative Space Advisory Group

\

Research Space Advisory Group

Campus Planning & Facilities

College Deans (local input)




Balancing Efficiency & Transparency

Conceptual Governance and Decision-making

This conceptual structure empowers data-informed decision-making decisions by unit leadership
while ensuring alignment with institutional priorities and visibility to enterprise impacts.

Conceptual Governance & Operations

Executive Authority
Strategic decision-making, policy
guidance, and conflict resolution

Analysis &
Recommendations I

Data &
Requests

Unit Leadership
Management of assigned space; -
participation in reporting

Functional Support Team

Research Space Advisory

Key Responsibilities

Executive Authority:
Strategic oversight & policy ownership

= Chaired by Provost, includes VP Research and VP Finance
& Operations; provide strategic direction

Group! —
Domain expertise and perspective Dec,smns &
Guidance

Research Space Advisory Group:
Central support & knowledge sharing

= Develop policy and guideline recommendations; represent
perspectives of units in central planning

Research & Space Mamt
Collection and management of
key data

1 Tools &
Guidance

Research & Space Mamt Offices:
Data management & reporting

= Collect and manage key data; provide reporting to
Research Space Advisory Group and unit leadership

Unit Leadership:
Unit-level decision-making & oversight

= Empowered to make local decisions; have responsibilities
to provide data and information
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Since 2021, has your institution initioted any of these activities to more effectively manage space?
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What Others Say

Has the institution initiated any of these activities to more effectively manage space?

Exited a lease

Made a decision to not build or lease space

Demolished a building

Sold property or building

Leased out owned space

Considered a zero-growth policy (e.g., no net growth of campus square
footage)

N -

# Selected
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Space Is Expensive

As labor and supply costs grow, institutions should build an analysis and decision-making
infrastructure that incentivizes repurposing and limits growth to areas of strategic impact

Planning, Design, Recurring Operations Recapitalization

& Construction & Maintenance & Renewal M End-of-Life

* Are units charged for space?
* What does deferred maintenance look like?
* How are lifecycle costs understood? Addressed?

- Are national skilled trade shortages impacting ops? E&S;}%‘;‘r'\i;e

8 10 14

Cs Ps Da Dc
Custodial Public Insurance & Debt Decommissi
Services Safety Risk Amortization oning

9 n 13 15 22
Ms Ut Dp Os Sd

Maintenance Utilities Depreciation Operating Space
Services Staff Disposal




Huron Space Management Approach

1. Space & Utilization Data

The institution captures and
maintains accurate, timely
and relevant data

2. Policy & Guidelines

The institution outlines how
space is to be allocated and used
with enough detail to guide
planning and implementation

4. Roles & Responsibilities

The institution has identified specific
roles and responsibilities that ensure
policies & decisions are implemented

3. Governance

The institution has established
processes and groups with
appropriate decision-making authority
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Dwoes your institution have a person or unit explicitly responsible for spoce management andfor optimization?
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What Others Say

Does the institution have a person or unit explicitly responsible for space management
and/or optimization?

Yes, at the school, college and division level _ 10

No

N

Not Sure

=

# Selected




Huron Space Management Approach

1. Space & Utilization Data

The institution captures and
maintains accurate, timely
and relevant data

5. Reporting

The institution has sufficient
reporting capacity to measure
progress and create accountability
to policies & decisions

2. Policy & Guidelines

The institution outlines how
space is to be allocated and used
with enough detail to guide
planning and implementation

4. Roles & Responsibilities

The institution has identified specific
roles and responsibilities that ensure
policies & decisions are implemented

3. Governance

The institution has established
processes and groups with
appropriate decision-making authority
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Huron Space Management Approach

1. Space & Utilization Data

The institution captures and
maintains accurate, timely
and relevant data

5. Reporting
The institution has sufficient

reporting capacity to measure 6. Leadership
progress and create accountability Communication
to policies & decisions of mission, vision

2. Policy & Guidelines

The institution outlines how
space is to be allocated and used
with enough detail to guide
planning and implementation

& values is clear
and consistent

4. Roles & Responsibilities

The institution has identified specific
roles and responsibilities that ensure
policies & decisions are implemented

3. Governance

The institution has established
processes and groups with
appropriate decision-making authority
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What do you feel is the biggest challenge yvour institution foces in managing facilities & spoce?

Cohasion

Unpredictcble legilation

Trying to maintain stondards, and
school stoff going rogus

&ctual utlizotion information
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Are there success shories or pilct programs related to space management that youw want to share? What's working well?

baster planning process wy consultonks
halpsd bring all the stokeholders
together with o third party to odvise
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Thank You For Your Time!

(4) HuroN

Capabilities

* Space Management
Strategies

* Facilities Division and
Service-line
Assessments

Andrew Sama Carolyn Farley
asama@hcg.com cfarley@hcg.com

* Project Management
Support
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