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- Limited Budgets

SOBERING STATISTICS ARE CREATING
INCREASING PRESSURE ON BOTH K-12 AND
HIGHER EDUCATION



The construction industry in 2025 faced a perfect storm of challenges. Demand, Labor
shartages persist, driving up costs and delaying projects, while potential |mm|gratfon changes
may exacerbate the issue. Supply chain disruptions, though improving, continue to,lm act
material availability.

- Pricing rapidly escalated post pandemic - creating a n no,[mal
- Tariffs have not produced the expected rise in costs — 17

countries targeted for tariffs represent only 1% bof total US Con§tr thl
lmports
y7copper is the biggest issue causing pipe and wire to in ase 14-17%
B [ anada and Mexico now have tariff exemptions, bring tprl es
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Steel:

- Lead times have stabilized

- Costs are at a gentle rise mainly due to nickel
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Copper:

A dramatic Increase in costs has affected
(HVAC Industry) and wiring (Electrical Materials)




THE GOOD NEWS: Concrete, Lumber and Drywall

CONCRETE: Increase Since 2022 has only been about 9% , Demand is driving the increase,
however tariffs should have no effect as 75% of concrete produced in the US

LUMBER: Hovering at Historically Low Levels after the all-time highs in 2020

DRYWALL: Lead Time and Costs have been steady for the past 14 Months

G022 82025

@ 2x4 545 Common (SIMSF) © Piywood 558" (SIMSF) @ Lumber and Piywood PPI
$850  3.81% $1,06785  -2.5% 268 4.7%

Current Pries: 2 Mos. Change Current Price 121z Change Curren Index 12 Mo Crangs

o0——=0
@ Concrete Block & Brick PPl () Precast Concrete Products PP () 4000 PSI Concrete (§ 1Y)

394 3.4% 413 5.2% $190.71  -0.8%

Cloment Index 12 Mos. Charge Cument index 1 Charge Cument Prce 12 Mos. Charge 51400

]
g

8

8

= g
cumrbes and Phwood Produser Price  ndex (PP}

&

Jan 2024 Jul 2024 Jan 2026

=

Jul 2022 Jan 2023 Jul 2023 Jan 2024 Jul 2024 Jan 2025




Electrical Switch Gear Current Issues Driving Lead Times and Costs

The recent drive for EV vehicles has deeply
affected switch gear manufacturing
Increasing the need for product

The infrastructure projects that the USA
government is undertaken has led to long lead
times as the Government takes priority in orders

COVID - Still affecting the markets — during
COVID new generation switchgear was
developed leading to long lead times as
suppliers transitition plants to accommodate




SWITCHGEAR Q4 INTO Q1 2026

Or—Q

. Switchgear and Switchboard Apparatus Manufacturing PPI
357 9.2% Finally, some breathing room:

Current Index 12 Mos. Change

- Manufacturer COVID investments are

Date 7/1/2022 kicking in as US capacity is increasing
Sum of Index 278.18

3 Mos. Change 5.7% . . .
12 Mos. Change  20.1% - Prices are Increasing due to component

that are being made in China
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- Several US Manufacturers are worlg
build those components in the
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directly from Asia ‘

HVAC Costs are expected to rise 10-12% Data Center demands for generata
in the next few months due to strong driving lead times (104 weeks) and 10%
demand price increases

GENERATORS, HVAC COMPONENTS STILL
RECOVERING FROM COVID SLOW DOWN






Boards lend more credence to a third-party asse
- Identify a firm that has both planning and constructlon profe
- Insist on CapEx Identification
- Ask for recommendations on suggested savings
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FACILITY ASSESMENTS: THE BEST TOOL
AVAILABLE FOR COST JUSTIFICATION






|dentify A&
who can assist with
budget restrictions




Can Space be Repurposed or Provide
Multi-Use Spaces

Minimize Sitework (Vertical)
Creative Use of Outdoor Spaces

Material & EQuipment Review
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STAKEHOLDERS —
THE IMPORTANCE
OF EARLY AND
LIMITED
INVOLVEMENT

Pre-Planning Meeting (Needs vs. Wants)

|dentify True Program Needs
Drawing Review at 50% Design
Ownership in the Process

Limits Scope Creep




Generally Provides for Sigr
Reduction in Lead Time

Reduces Expenses in Long Term
Maintenance
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VENDOR PARTNERSHIPS & BUY AGREEMEN



»

Subs and Suppliers wil
react Quickly for
Project Needs

Schedule Delay

RAINMAKERS - WHO ARE THEY AND HOW
THEY BRING SIGNIFICANT SAVINGS
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PLANNING IS
COMPLETE
CLOSE

NEXT ?



Review Plans and Specs at Each Stage
of Drawings : Reduces Costly Re-Design

ldentifies Errors and Omissions

Clarify Details and Cost Savings

Enhanced MEP Coordination




EFFECTIVE
RENOVATION

STRATEGIES /

ITED BUDGET ?
ONSIDER LIGHTING AND
WINDOW UPGRADES

C AY\\ A\/IN R
EFFECTED ACROSS OTHER
BUILDINGS ?



CONSIDER VERTICAL
GROWTH —
SIGNIFICANT SAVINGS
ON SITEWORK,
SMALLER FOOTPRINT

HYBRID SPACES - CAN
YOU ASSUME MORE
FLEXIBLE SPACES ?

ARE CLASSES ONLINE
?

EARLY IDENTIFICATION
OF LONG LEAD ITEMS
— SAVES TIME AND
CAMPUS DISRUPTION

GROUND-UP SAVINGS STRATEGIES

PRE-FAB, METAL
BUILDING, TILT WALL
AND CONEX
CONTAINERS (NEW TO
THE MARKET)




» Afast and strong submittal process

» Define and control cost increases

» Dictate purchasing - buy local, buy American
» Build in Weather Contingencies

» Early job buyout

» Liquidated damages - early finish bonus

COMMON SENSE CONTRACT
CONTROLS




BULK PURCHASING STRONG SITE SECURITY

ALTERNATIVE SUPPLIERS MONITORING STOCK LEVELS
RAW MATERIAL PURCHASING SITE CAMERAS
PROACTIVLY STORE MATERIALS

- Early Buyout and take advantage of discounts
- Explore early finish bonuses to encourage GC to lock in costs & timelines
- Look for strong relationships (GC to Sub, Sub to Supplier)

- Encourage multiple bid back-ups

STRONG FINANCIAL MANAGEMENT
PRACTICES



Identify Acceptable Material Alternates Early

Geographical Considerations

Consultant’s Experience and Knowledge

Buy Local
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