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Context

+  Our goal is to explore how aligning Furniture, Fixtures, &
Equipment planning with predictable funding can drive budget
efficiency and support sustainable decision-making in schools

+  Schools and districts face increasing pressure to optimize resources
while maintaining high-quality learning environments

+  FF&E decisions have long-term implications that go beyond the
initial purchase

+  Predictable funding allows districts to implement proactive,
data-driven strategies, reducing emergency expenses and aligning
with long-term educational goals



Key Objectives

+  Definitions and practical applications of key concepts: Total Cost of
Ownership (TCO), Lifecycle Cost Analysis (LCCA), and Lifecycle
Budgeting

+  The benefits of lifecycle planning for FF&E including cost efficiency,
improved resource allocation, and alignment with broader strategic
goals

+  Strategies to secure predictable funding to support sustainable FF&E
lifecycle management



Key Terms

Total Cost of Ownership (TCO):

The combined costs of acquisition, operation, maintenance, and
disposal of an asset, offering a holistic view of long-term
expenditures

Lifecycle Cost Analysis (LCCA):

An evaluation tool that compares the total costs of ownership for
different options over their lifecycle, helping decision-makers choose
the most cost-effective alternatives

Lifecycle Budgeting:

A planning approach that estimates all costs associated with an
asset from acquisition through disposal, ensuring that budgets
account for long-term needs




Why Predictable
Funding Matters




Why Predictable Funding Matters

+ Direct Impact on Learning:

* High-quality FF&E fosters comfort, collaboration,
and adaptability, enabling diverse teaching
methods

* Flexible furniture supports modern pedagogies
such as group learning and project-based work

+ Supporting Evidence:

» Studies show that well-designed learning
environments improve student focus and reduce
behavioral issues

» Poorly planned or outdated FF&E can lead to
lower engagement, increased maintenance costs,
and safety concerns



Why Predictable Funding Matters

+ Supporting Proactive Lifecycle Planning:

* Predictable funding enables districts to create and
adhere to long-term plans for asset acquisition,
maintenance, and replacement

* Ensures that funds are available to address needs
before they become critical issues, minimizing
disruptions

+ Reducing Reliance on Emergency Funding:

* Emergency repairs and last-minute decisions are
often more expensive and less effective

» A proactive approach avoids the stress and
inefficiency of reacting to failures or immediate
needs




Challenges Without Predictable Funding

®
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High Reactive Costs

Emergency repairs and
replacements are costly and
inefficient compared to
planned upgrades

Learning Interruptions

Unexpected equipment
failures can disrupt lessons
and diminish the quality of

education

Misaligned Investments

Without planning, purchases

may not align with broader

educational goals, leading to
wasted resources
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Connection to Facility Master Planning

Comprehensive Approach:

* Incorporate FF&E into facility assessments,
prioritizing areas of high impact, such as
collaborative spaces and technology integration

Aligning Goals:

* Ensure that FF&E upgrades complement planned
building renovations or expansions to avoid
duplicative spending

Stakeholder Collaboration:

» Engage administrators, educators, and facilities
teams to create a unified vision for sustainable
resource management
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Total Cost of Ownership (TCO) and Its Role in FF&E

+ Initial Costs:
» Purchase price, delivery, and installation expenses

+ Operating Costs:
* Energy consumption, ongoing use, and related
resource expenditures
+ Maintenance Costs:
* Regular upkeep, repairs, and part replacements

-+

Disposal Costs:

* Recycling, removal, or disposal fees when the
asset reaches the end of its useful life
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Key Elements in FF&E TCO

+ Acquisition and Installation Costs:
* Include procurement, delivery, and setup fees for
furniture and equipment
+ Maintenance, Repair, and Replacement Cycles:
* Highlight how planned maintenance reduces
overall costs
+ Disposal or Recycling Considerations:

* Address end-of-life strategies to minimize
environmental impact and control costs
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Lifecycle Cost Analysis (LCCA) and Its Role in FF&E

LCCA can be applied to furniture procurement, maintenance planning, and
replacement scheduling to optimize resource allocation and maximize value

Steps in LCCA:

Establish Determine Estimate costs (initial, Analyze and
alternatives activity timing maintenance, user-related) compare results

\/




Real-World Relevance

Beware of low initial costs that couple with high annual maintenance costs.
A district is choosing between two types of classroom desks:

$200 Initial Cost - $300 Initial Cost
10-year lifecycle — 15-year lifecycle
$20/year maintenance — $10/year maintenance

$200 + ($20 x 20 years) = S600 - $300 + ($10 x 20 years) = S500



Real-World Relevance: Conclusion

upfront cost, is the more

cost-effective option over the $300 Initial Cost
long term.

15-year lifecycle

$10/year maintenance

$300 + ($10 x 20 years) = S500
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Tools and Best Practices for FF&E Lifecycle Planning

+ Leveraging Technology:

» Technology plays a crucial role in managing FF&E
lifecycle planning efficiently

* By using data-driven tools, districts can ensure
optimal decision-making
+ Inventory Management Systems:
* Track asset conditions, maintenance schedules,
and replacement needs in real time

+ Lifecycle Cost Calculators:

* Provide detailed cost projections, helping districts
compare investment options and prioritize based
on long-term value
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Tools and Best Practices for FF&E Lifecycle Planning

Vendor Partnerships

Benefits of Collaboration:

* Long-term vendor relationships ensure consistent
quality and reliable service

» Cooperative purchasing agreements enable
districts to benefit from bulk pricing and shared
resources

Strategies for Effective Partnerships:

» Develop clear expectations with vendors for
warranties, service contracts, and delivery
timelines

* Engage in cooperative purchasing agreements to
lower costs without sacrificing quality
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o ‘ r*.’ Practical Steps
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Step 1

Assess Current FF&E
Inventory and Lifecycle

Stages

Conduct a comprehensive inventory of
existing FF&E, categorizing items by
condition, age, and functionality

Identify priority areas that require
immediate attention or replacement
based on lifecycle data
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Step 2

Develop a Lifecycle
Cost Analysis Plan for

Priority ltems

Utilize LCCA to evaluate the
cost-effectiveness of repair,
replacement, or phased upgrades for

key assets

Integrate findings into a detailed,
actionable plan that aligns with the
district’s budget and long-term goals
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Step 3

Engage Stakeholders
to Secure Predictable

Funding

Present data-driven insights and
projections to stakeholders, including
school boards, administrators, and
community members

Highlight the benefits of proactive

planning in terms of cost savings,
reduced disruptions, and enhanced
learning environments
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Strategies for Advocacy
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Strategies for Advocacy

+ Develop Data-Driven Presentations for
Stakeholders:
» Use lifecycle cost analysis (LCCA) and total cost of

ownership (TCO) data to demonstrate the financial
benefits of predictable funding

» Create visualizations that clearly show long-term
savings and improved resource utilization

+ Link Funding to Student Success and Operational
Efficiency:
* Emphasize how high-quality FF&E enhances
learning outcomes and teacher effectiveness

* Highlight the connection between well-maintained
environments and reduced absenteeism or
behavioral issues
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Strategies for Advocacy

+ Develop Sinking Funds:

e Allocate annual contributions to a reserve
specifically for FF&E replacements

» Allows for a steady replacement cycle without
impacting other budget areas

* Reduction in overall costs due to bulk purchasing
and planned upgrades

+ Create Reserve Accounts:

* Maintain dedicated funds for anticipated
maintenance and replacements

+ Secure Grants and Partnerships:

* ldentify external funding sources to supplement
predictable funding strategies
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Actionable Takeaways
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Actionable Takeaways

+ Inventory Review:

* Have you conducted a recent FF&E
inventory?

» Are lifecycle stages clearly documented?

+ Lifecycle Cost Analysis:

* Do you have a process in place to evaluate
long-term costs for key assets?
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Actionable Takeaways

+ Funding Strategy:

* Are there mechanisms, such as sinking
funds or grants, supporting predictable
funding?

+ Stakeholder Engagement:

» Are decision-makers aligned on the
importance of proactive lifecycle planning?
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Recap of Key Points

Align lifecycle planning with funding and
strategic goals

FF&E lifecycle planning ensures cost efficiency
and supports student success

Predictable funding is essential for sustainable,
long-term decision-making

Analytical tools like TCO and LCCA provide a
solid foundation for strategic planning




Key Questions

What are the top three challenges your
district faces in FF&E lifecycle planning?

How can you leverage data to build a
stronger case for predictable funding?

Who are the key stakeholders you need to
involve in your district’s planning process?
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Questions?




Thank You!

Stephen Murley




