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Ability to
Provide Service

A G E N D A

10 points



In-house 

Integrated Design
Architecture
Engineering
Inter iors 
Planning

Acoustic Design 

Audiovisual Systems Design

BOLD

Development Management 

Services

Exper iential Graphic Design 

High Performance Design

Landscape Architecture

Lighting Design

Reality Capture

Renewables

Science+Technology

Smart Buildings

Sustainabil ity

Telecom+Security Systems 

Design 

Theater Design

1,700+ 
Employee-Owners

Education 
is our passion

Ranked #1 
Primary & Secondary
Education Firm In The World

33 Locations
World-Wide



Project Team

A B I L I T Y  T O  P R O V I D E  S E R V I C E

Nicole Nichols, AIA

Project Manager

Mo Arthur, AIA, NCARB

Educational Learning Designer

Dr. Marilyn Denison, Ed.D

Project Executive/Principal K-12 Education Design Expert

Ian Kilpatrick, AIA, NCARB

Project Architect 

Aranya Mom, AIA, LEED AP

Interior Designer

Kaleidoscope Interior Design 

Mandy Wannen, LEED AP, EDAC



Team Structure

A Proven Team of K-12 
Education & Reggio Emilia 
Approach Experts



Campus Partnership

A B I L I T Y  T O  P R O V I D E  S E R V I C E



Understanding 
the Project

A G E N D A

10 points



“By using the right questioning techniques, we 

ignite our youngest learners’ imaginations, 

guiding them into moments of discovery and 

learning.”



Researcher

Facilitator

Environment  

3rd teacher

Image of child

Project-based

inquiry



Individual student variability = 50%

Teacher effectiveness = 30%

Physical learning environment = 16%

Hattie, John. “Visible learning: A synthesis of over 800 meta-analyses relating to achievement.” (2008)

Nye, Barbara, Spyros Konstantopoulos, and Larry Hedges. “How large Are Teachers effects?” Educational 

Evaluation and Policy Analysis 26, no. 3 (2004): 237-57

Barrett, Peter, Fay Davies, Yufan Zhang, and Lucinda Barrett. “The impact of classroom design on pupils’ 

learning: Final results of a holistic, multi-level analysis.” Building and Environment 89 (2015): 118-133.

PROVOCATION: WHY SHOULD WE CARE ABOUT SCHOOL DESIGN?

What impacts student learning progress?



Conservation Academy (Zoo School)  

U N D E R S T A N D I N G  T H E  P R O J E C T :  C A S E  S T U D Y

Child-centered 
Learning

Learning through 
Exploration

Access to Outdoors

Natural Materials
 
Visibility

School as a Tool

H e n r y  D o o r l y  Z o o

O m a h a ,  N E   



Amazon Playground

Inspiring/Fun

Reflective Practice

Curiosity/Play

 
Connecting with 
Nature

Collaboration with 
Families

C u l v e r  C i t y  U S D

C u l v e r  C i t y ,  C A

U N D E R S T A N D I N G  T H E  P R O J E C T :  C A S E  S T U D Y



Approach and Method

A G E N D A

10 points



Design Process:

• Engage team & all stakeholders

• Envision and verify your program

• Evaluate needs, wants, & goals

• Experiment with design solutions

• Estimate and verify costs

• Execute the design to realize YOUR vision

listen.DESIGN.deliver

A P P R O A C H  &  M E T H O D



E N G A G E M E N T ,  A D V O C A C Y ,  
B U Y - I N ,  A N D  D E C I S I O N - M A K I N G

Developing 
an inclusive and 
engaged process

Start by asking:

• Who needs a voice in the process?

• Who will have the power and influence 

to make decisions?

360 Engagement Process



Project Leadership Team
• Leadership and 

Key Stakeholder Reps

Focus and User Groups

• Facilities Staff

• Faculty/Staff Focus Group

• College Representatives

• Others to fit your priorities

Broad Engagement
• Students

• Faculty

• Staff

• Community

SETS THE 

VISION

PROVIDES 

INSIGHTS

SHARES 

EXPERIENCE

Engagement occurs at all 
levels – to achieve buy in.

Personal 

Conversations

Focus and 

User Groups
Interactive 

Workshops

Digital 

Outreach
Community 

Outreach

Open Houses 

+ Town Halls

From Engaging Broadly to Engaging 
Deeply, we will develop trust and 
connection with your campus community.

A P P R O A C H  &  M E T H O D



Parallel Best Practices

• LEED Goals & Sustainability 

initiatives

• CPTED principles

• E-verification

• Drug-free workplace policies

Working with UCF 

A P P R O A C H  &  M E T H O D

DLR Group Integrated 

Design Process

• Design Phase QA/QC checklist

• Project comment log

• Comprehensive Owner-

Architect-Contractor Meeting 

Minutes 

• Weekly Team Coordination 

Meetings 

• 3rd Party Review 

• Real Time Coordination 

• Code Review Checklist

UCF Standards & Processes

• UCF Design, Construction, and 

Renovation Standards

• Professional Services Guide

• Standards Deviation Forms

• Critical Needs Checklist

• CS&T Design Standards

• e-builder Platform



Your Scope

+ Your Budget

= What is most critical to ensure success

Detailed work plan

• Look-ahead w/ setting milestones

• Meetings (client and design team)

• Deadlines (internal and external)

• Presentations

• QC checks

• Project Submittals

A Balanced Project

Scope

Quality Budget

A P P R O A C H  &  M E T H O D



ASD DD CD CASD

ALIGN
BUDGET

PRELIMINARY
PRICING REVIEW

BUDGET
UPDATE

CONFIRM
BUDGET

Integrated Design Process 

QUALITY ASSURANCE

COST CONTROL PROCESS

SCHEMATIC 
DESIGN

Kick-Off
Gather Data
Analyze Existing Space
(Listening Tour)

ADVANCED 
SCHEMATIC DESIGN

Verify Priorities
Initial Phasing Plans
Design Vocabulary
Consultant 
Coordination

Documentation
Suggested Phasing Plans
Consultant Coordination
QA/QC
Permitting
Early Bid Packages

CONSTRUCTION 
DOCUMENTS

CONSTRUCTION
ADMINISTRATION

Weekly Construction 
Meetings
Review Submittals + Shop 
Drawings
Respond to RFIs

DESIGN 
DEVELOPMENT

Refine Design Vocabulary
FF+E
3D Visualization
Consultant Coordination

ENGAGE CONTRACTOR PARTNER EARLY & OFTEN

A P P R O A C H  &  M E T H O D

VERIFY PROGRAM



Effective Cost Control: Early Scope & Budget Alignment

• Aligning Scope to Budget

• Prioritize Non-Negotiables 

(Code Requirements)

• Integrated Design Options

• Building Systems Equipment 

Evaluation

• Minimizes Redesign for Missing 

or Inadequate Scope

Inclusion of All Disciplines Early

PD/ASD DD CD CA

A P P R O A C H  &  M E T H O D

Living Estimate: Continuous Cost Control
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Site Analysis

A P P R O A C H  &  M E T H O D

BURNETT HOUSE

WETLANDS

MARRIAGE AND 

FAMILY RESEARCH 

INSTITUE

VISITOR PARKING 

AND INFORMATION

SOCCER PAVILION

OFFICE OF 

INSTITUTIONAL 

EQUITY

CENTER FOR 

MULTILINGUAL 

MULTICULTURAL 

STUDIES

SITE

EXISTING 

CREATIVE 

SCHOOL FOR 

CHILDREN

3
4

1

2

4

3

2

1

GEMINI BLVD.

VIEW LOOKING N. ON CENTRAL FL BLVD.

VIEW LOOKING S. ON ANDROMEDA LOOP 

VIEW LOOKING AT ENTRY OF CSC 2 

VIEW LOOKING N. ON LIBRA DRIVE



Option 01

A P P R O A C H  &  M E T H O D

1

12

3

4

5

Administration

Classroom (Infant - 2 yo)

Multipurpose

Discovery

Outdoor Learning

Main Entry

6

4

11

Classroom (2 – 5 yo)

6

3

25



Option 01

A P P R O A C H  &  M E T H O D

6
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3

25



Administration

Classroom

Discovery

Multipurpose

Option 01

A P P R O A C H  &  M E T H O D



Option 02

A P P R O A C H  &  M E T H O D
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5

Administration

Classroom (Infant - 2 yo)

Multipurpose

Discovery

Outdoor Learning

Main Entry

6

4

1

Classroom (2 – 5 yo)
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Option 02

A P P R O A C H  &  M E T H O D
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Administration

Classroom

Discovery

Multipurpose

Option 02

A P P R O A C H  &  M E T H O D



• Organized approach to quality 
management and document review: an 
established QA/QC process.

• Use of DLR Group’s Integrated Design 
Process (InDePro) and Checklists for all 
Phases (example right)

• Continuity of Team Members from 
design start through construction 
completion

• Internal 3rd Party QC Reviews for every 

Design Deliverable

• Document design decisions in meeting 
minutes, but also in NewForma, 
BlueBeam markup sessions, Teams 
shares, and with CM/GC input when 
available.

QA/QC Process

W O R K P L A N  –  Q U A L I T Y  W O R K M A N S H I P



• Proactive & Early partnership

• On-site for immediate resolution

• Review all contractor submittals and RFI’s and 

provide action recommendations

• Scrutinize contractor actions

• Identify Any Early Package Needs

• Communication

• Continuity of Project Leadership through Project 

Completion

DLR PROJECT CHANGE ORDERS: <1%

(INDUSTRY STANDARD: 3-5%)

 

 

Constant Communication

Your Advocate During Construction 8/21/2024

Field Report 002

FR002

Aranya Mom

W O R K P L A N  –  O U R  S E R V I C E S  &  Q U A L I T Y  W O R K M A N S H I P



Why DLR Group

A G E N D A

20 points



What Our Team Brings | Elements for Success

O U R  V A L U E

Research-Based  Design UCF Camp us Pa rtner sh ip Progra m Type  Exper ts

• Careful Sequencing Minimizes • Proven Team with Proven Process • Integrated Design Solutions



THANK YOU! 



Q & A DISCUSSION
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