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Setting Districts up for Success



Choluteca Bridge in Honduras



• Best Laid Plans….

DISRUPTED FOCUS





What else is coming?



How do we build 
safe learning 
communities in 
schools?



Safety 
Redefined

Emotional

Intellectual

Physical

Social





When the amygdala is triggered, we are 
in “survival brain”. It inhibits deep 
learning that helps increase retention & 
reflection.



What is 
your 

response?





Externalizers: negative coping behaviors 
pointed at others
• “Defiance”

• Emotional dysregulation: fight/flight
• Disobeying rules
• Addictions
• Abuse
• Continued cycle
• Emotional immaturity

• “Discipline problems”

Internalizers: negative coping behaviors 
pointed at one’s self

“Compliance”

Emotional dysregulation: 
freeze/fawn/dissociate

Codependency

People pleasing

Type A

Continued cycle

Emotional immaturity

“Future school shooters”

“At-risk of suicide”

TRAUMA RESPONSES = BEHAVIORS
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What community do we want to build?
ProSocial  or Antisocial

https://www.pngall.com/community-png/download/24460
https://creativecommons.org/licenses/by-nc/3.0/


What community do we want to build?
• Antisocial
• Any act which intends to harm or 

negatively impact another 
individual
• Threats, bullying, discrimination, 

deceit, lack of remorse and other 
hostile conduct
• Stimulates threat processing & 

stress response in amygdala
• Lessens secure & cooperative 

relationships
• May promote anxiety

• Prosocial
• Any act that benefits another 

individual
• Sharing, donating, being friendly, 

expressing concern, and other helpful 
conduct
• Enhances the immune system; 

promotes release of oxytocin, and 
facilitates frontal critical processes
• Can enhance general well-being as it 

downregulates threat processing 
• May promote mutually supportive and 

secure social interactions



Align
Build
Communicate

Mission & 
Vision

• Are we 
aligned? 

Priority 
Learning 

Outcomes

• Who are we 
designing 
for? What 
will they 
need?

Learning 
Experiences

• What should 
happen in the 
classroom?

Environment 
Implications

• What are non-
negotiables in 
the learning 
environment?



Now we must think about the designs to 
ensure that they align intentionally.. 

Collaboration is key..

What stakeholders are a constant 
throughout the process?



Form follows function and feeling..

Does this space make me 
feel like I’m valued (equity)? 



Different 
ways of 
learning



Research found students who
incorporated movement into their 
learning strategy remembered 76% 
of the material, while those who 
simply used their brain to memorize 
recalled only 37%.
Annie Murphy Paul, The Extended Mind: The Power of Thinking Outside the Brain

Learning Through Movement



“Design is not just 
what it looks like… 
It is how it works.”

- Steve Jobs



Design to the edges video

2- 3 minutes



Can we design buildings that embrace 
ProSocial™ Learning Environment 
Components and …

Design to the EDGES!



















Things to Consider:
Storage options
Work surface areas
Teacher storage room and breakout room
Mobility (casters or light enough to move)
Flexibility
Multi-use (flip and nest)



The Role of 
Community Spaces in 
Building Connections



With your group, list dysregulated spaces 
you’d find in a school.

What elements could they have that 
allows more self-regulation?































Things to Consider:
* Furniture options (Cafeteria tables)
*Use of building (learning stairs, media 
center, stage, tennis courts on top of 
building)
*Outdoor spaces  (authentic learning 
experience)
* Branding



“You do not rise to the 
level of your goals. You 
fall to the level of your 
systems.”

James Clear



School Rankings 
The following chart ranks average scores per school and functional 

areasSchool Overall 
Rating

Admin.
Rating

Cafeteria
Rating

Instructional 
Rating

Media 
Center 
Rating

Bijou 
Community

1.4 1.3 0.8 1.4 1.2

Environmental
Magnet

1.3 1.3 1.2 1.2 1.2

House
Elementary

0.9 1.0 1.5 0.8 1.1

Valley
Elementary

1.3 1.3 1.0 1.2 1.4

South 
Middle

1.0 0.9 0.5 1.0 1.3

South High 1.2 1.6 1.9 1.1 1.4

Priority Scale
Low Priority – > 2.0

Moderate Priority  - between 1.5 to 1.9

Urgent Priority – 1.0 and below  

High Priority – between 1.1 – 1.4  

Do you 
have a 

system in 
place?



Questions??SuO… 
NOW WHAT?



Thank you!!
Tanya Richard

trichard@dagarchitects.com
LindaGail Walker

lgwalker@meteoreducation.com
Lisbeth Linert

llinert@meteoreducation.com






