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Office of Educational Facilities
Alexander C. Jordan, Sr.
Florida College System
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Agenda
•Welcome and Introduction
• Discussion Topics
• Q&A
• Looking Ahead

http://www.fldoe.org/
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Vi Brown
• Office of Educational 

Facilities
• 28 Florida State 

Colleges 
• 67 school districts 
• 4 University Lab 

Schools 
• The Florida School for 

the Deaf and the Blind

Alex C. Jordan
• Florida College System
• 28 Florida State 

Colleges
• Administration/ 

Operations
• Emergency 

Management
• Campus Safety
• Facilities
• Technology
• Procurement  

http://www.fldoe.org/
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Violet Brown
Office of Educational Facilities
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College of Central 
Florida

Florida Southwestern 
State College

Florida State College 
@ Jacksonville

The College of the 
Florida Keys

Palm Beach State 
College

St. Petersburg College

Santa Fe College

South Florida State 
College

Valencia College

J U N E  3 0 ,  2 0 2 4

Indian River State 
College*

Lake-Sumter State 
College

North Florida College

Pasco-Hernando State 
College

Polk State College*

Broward College

Chipola College

Miami Dade College

Northwest Florida 
State College

Pensacola State 
College

J U N E  3 0 ,  2 0 2 5 J U N E  3 0 ,  2 0 2 7

Gulf Coast State 
College

J U N E  3 0 ,  2 0 2 9

Seminole State College 
of Florida

Tallahassee 
Community College

Eastern Florida College

Daytona State College

Hillsborough 
Community College

Florida Gateway 
College

State College of 
Florida Manatee-
Sarasota

St. Johns River State 
College

J U N E  3 0 ,  2 0 2 6

Five Year Educational Plant Survey 
5 Year Schedule of Florida Colleges Deadlines
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Room Condition Change Building Replacement/Raze

This form must be completed for any structure 
750 NSF or greater and any structure, regardless 
of size, that is not debt free.

This form is not required for razing a single, 
freestanding structure that is less than 750 NSF and is 
debt free, or multiple small structures on a single 
campus whose total area is less than 750 NSF and are 
debt free.

• §1013.03(10)(a)2, Florida Statutes
• OEF Form RCC-BRR March 2008
• Castaldi Analysis – Required for each 

permanent building the district want to 
demolish

Unsatisfactory Building Determination Request (fldoe.org)

http://www.fldoe.org/
https://www.fldoe.org/core/fileparse.php/7735/urlt/0075339-unsatisfactorybuilding.pdf
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Alexander C. Jordan, Sr.
Florida College System
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Florida College System Campuses
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FCS campuses as individual colleges/vs 
college as a whole

• FCS college mission covers all campuses as a 
whole, however, each campus may operate 
differently to accomplish their mission.

• Campus structure, such as campus Presidents etc.
• Curriculum/Programs on specifics campuses
• Dental Hygiene Program
• Automotive Program
• Nursing Programs

• Business partnerships, services etc.

http://www.fldoe.org/
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FCS Facilities and Maintenance 
Challenges

http://www.fldoe.org/
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FCS Facilitates and Maintenance Challenges
• Hiring and maintain qualified personnel into 

positions with low wages
• Conduct a Salary Analysis 
• Pay Scale versus other colleges

• Succession Planning
• Part-Time/Retirees 

• Team Building
• Incentives

http://www.fldoe.org/
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FCS Capital Improvement Plan (CIP)
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FCS Capital Improvement Plan (CIP)
• What: 2024 Capital Improvement Plan and Facilities 

Planning Workshop
• When: Thursday, April 4th thru Friday, April 5th

• Where: Valencia College, Orlando, FL 
• Contact: Lisa Cook Lisa.Cook@fldoe.org or 850-245-9487

http://www.fldoe.org/
mailto:Lisa.Cook@fldoe.org
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FCS Emergency Management

http://www.fldoe.org/
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Florida College System Shelters  
College Name Location/Campus Type of Shelter

Hillsborough Community College Regent Campus Special Needs

Indian River State College Massey Campus Regular Shelter

Northwest Florida State College Main Campus Regular Shelter

South Florida State College DeSoto and Hardee Campus Special Needs

St. Johns River State College Orange Park Campus Special Needs

St. Petersburg College Midtown Campus Regular Shelter

35
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FCS Campus Safety and Security

http://www.fldoe.org/
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FCS Campus Safety and Security
• Florida Department of Law Enforcement 

• Domestic Security, Critical Infrastructure/Education 
Committee 

• US Department of Homeland Security Initiatives
• Security Assessment at First Entry (SAFE)

• Federal and State Grants Projects
• Interoperable Communication
• Closed-Circuit Television (CCTV)
• Access Control Solutions

http://www.fldoe.org/
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FCS Physical Accessibility and 
Compliance

http://www.fldoe.org/
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Physical Accessibility
Existing Facilities/Program Accessibility
• Program access for people with disabilities is required 

for the programs, services, and activities including but 
nor limited to laboratories, seating accommodations 
and access to sports complex. 
• Not every portion of the facilities must be accessible 

based on structure and alteration cost, however, path 
of travel, restrooms, drinking fountains, and egress are 
areas that should be made accessible.

http://www.fldoe.org/
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Physical Accessibility
Federal Accessibility Standards
• Americans with Disabilities Act (ADA)
• American National Standards Institute (ANSI)
• Uniform Federal Accessibility Standards (UFAS)

http://www.fldoe.org/
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Physical Accessibility
The compliance date for new construction and 
alterations is determined by:
• New Construction
o 2010 ADA Standards

• Alterations
o 1991 and 2010 ADA Standards
o Path of travel

New construction and alterations must comply either with the 
1991 Standards or with the 2010 Standards, if the date when 
the last application for a building permit or permit extension 
is certified to complete by the State, county, or local 
government is on or after September 15, 2010.

http://www.fldoe.org/
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QUESTIONS?

Please call or email!

Alexander C. Jordan, Sr.
Alexander.Jordan@fldoe.org or 850-245-9490

http://www.fldoe.org/
mailto:Alexander.Jordan@fldoe.org
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THANK YOU
FEFPA!

http://www.fldoe.org/
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