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Learning Objectives:
1. The post-covid economics have exacerbated teacher recruitment and                                 

retention for school districts in Florida.

2. One District’s strategy to address this challenge?

3. What that approach looks like…the Case Study.

4. What some teachers think about it…

Transforming the Student Experience for Higher Education2023 WINTER CONFERENCE

The Future of Teacher Housing:
The Impact of Integrated Housing on Staff Retention
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Southside Preparatory (Urban Mixed-Use Middle School)

A little context…
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We’re #1…..
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Yah!!…#1
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It’s an 
all Florida issue!

Orlando-Kissimmee-Sanford 

Jacksonville

Tampa – St Petersburg

Miami-Ft Lauderdale- Palm Beach
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Florida Teachers 
salaries do not 
keep up!! 
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An August report from Redfin, the real-estate agency and 

research firm, reveals a hidden truth, finding that the 

average teacher in America can afford only 12% of the 

homes near the school where they teach. And the 

affordability is shrinking fast, that’s in part due to the 

current cost of living, as Redfin estimates that teachers 

are making $3,644 less than they did 10 years ago, 

accounting for inflation.

Florida Education Association President 
Andrew Spar says right now there's more than 
7,000 vacancies for teachers and 
support staff across the state. 

Why?

https://www.redfin.com/news/teacher-housing-affordability-2023/
https://www.fox13news.com/tag/education
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Southside Preparatory (Urban Mixed-Use Middle School)

…a case study
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Southside Preparatory
 (Urban Mixed-Use Middle School)

Site 95’ X 150’
(.33 Acre Site)
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Blue Ribbon Committee on 
Workforce Housing

The Blue-ribbon Committee on Workforce housing 

reviewed the M-DCPS Teacher Survey Housing Results 

Complied as of January 7, 2008. 

Over 12,152 teachers responded as per the Executive 

Summary, see Attachment A, Indicating a very strong 

demand for housing options and willingness to 

make a time or location commitment to the 

District in exchange for some sort of housing 

assistance. 
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The tour…
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New, 7-story building to accommodate up to 632 student 
stations

Secondary School Facilities List includes General Purpose 
Classrooms (English, Mathematics and Social Studies), Science Demo 
Classrooms, ESE Classroom, Health Education, Skills Development Lab, Art, 
Music, Physical Education, Media Center, Administration, Food Service, 
Textbook Storage, Student and Staff Restrooms and Custodial areas;

All related ancillary, support and Mechanical/Electrical equipment spaces for 

each area; Roof-level Play Area, PE equipment space(s), and hard 
courts; Ground-level service drive(s) and drop-off(s); and all required on-site 
and off-site improvements;

 10 Workforce Housing units with independent entrance, exits, 
safety-to-life systems and utilities (including mechanical and electrical 
systems, water, sewer and communication services);

Unprecedented Scope of Work
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80% AMI, threshold for workforce.  $57,840(single), $66,080(double)

Rent is $1,549/per month as HUD establishment on allowable rent 
limit.  Adjusted annually. 
2.5-3% of income

Advertisement Criteria: collaboration with School Board/MDCPS 
employees.  Purpose built housing. 

Yearly certify income each tenant. Only 1 year leases and then reapply(every 
year recertify). 

Application fee (approx.. $75-$100 per person) 
Credit (but not credit score) and Criminal/Background check
Certify Income verification
2 weeks to review and accept application

Security Deposit is 1 month rent fee, plus the 1st month 

FPL is sub metered – Tenant responsibility
No trash Fee
No extermination Fee
No Parking for teachers or staff, and no parking for tenants in building. 

What’s the deal? 2023 area rents
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Entry
Parking 
Drop-off
Admin.

Admin.
Food Service
Apartments

Media
Faculty Club
Apartments

Computer
Foreign Lang.
ESE
Supplemental
Classrooms

Science 
Classrooms
Resource

Art Lab
Music Lab
Resource
Classroom

Lockers
Health
Multipurpose
Roof Play

Building Organization
1st Floor 2nd Floor 3rd Floor 4th Floor 5th Floor 6th Floor 7th Floor
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New 7 Story Building
Third Avenue & 10th Street

New Urban Middle School with integrated workforce housing
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.33 Acre Urban Site

610 Student Stations

15
0’

95’
Totally Separate and distinct access

Apartment
Lobby

School
Entrance
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Apartment Welcome Lobby Entrance
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Welcome Lobby

Ground Floor Plan
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Residence
 Lobby

Second & Third Floor Plan
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Living  Area
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Bathroom  Area
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Secure School Entrance
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Covered School Entrance
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Welcome Center

Brickell World School

Brickell World School

Secure Ground Floor 
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Welcome Center

Ground Floor 
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Fit Stair
Biophilic Experience
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Administration Reception
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World Dining Room
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Third Floor Plan
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Media Center
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Fourth Floor Plan- Pathways
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WAYFINDING- SCHOOL
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Fourth Floor Plan- Pathways Collabortorium
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Fourth Floor Plan- Pathways Collabortorium
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Fourth Floor Plan- Pathways Collabortorium
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Fourth Floor Plan- Pathways Studios
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Fourth Floor Plan- Pathways Lab
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Fifth Floor Plan - Discovery
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Fifth Floor Plan- Discovery Collabortorium
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Fifth Floor Plan- Discovery Collabortorium
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Fifth Floor Plan- Classrooms
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Fifth Floor Plan- Science Labs
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Fifth Floor Plan- Science Labs
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Sixth Floor Plan - Wonderment
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Six Floor Plan- Wonderment Collabortorium
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Six Floor Plan- Wonderment Collabortorium
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Six Floor Plan- Music Lab
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ART

Six Floor Plan- Art Lab
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ART

Six Floor Plan- Music Lab
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Six Floor Plan- Classroom
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Seventh Floor Plan - Wellness



2024 WINTER CONFERENCE



2024 WINTER CONFERENCE



2024 WINTER CONFERENCE



2024 WINTER CONFERENCE

A mixed-use animal….
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Southside Preparatory (Urban Mixed-Use Middle School)

build it like a condo….???
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Southside Preparatory

Hard Bid 6/2021

Bid $ 26,345,340.00

School  82,000 GSF

Apartments 10,000 GSF

Cost $286.36 GSF

Opening 8/2024
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Tiny site 95’X 150’ Off-site staging…parking
City of Miami MOT 
coordination
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Deep Foundation System Over 90 days of piling
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Flat Slab Construction Exposed Ceilings to minimizing verticality 



2024 WINTER CONFERENCE

.M
id

-r
is

e 
Co

ns
tr

uc
tio

n 
>7

5’
-0

”

Apartment 
Floors



2024 WINTER CONFERENCE

Flat Slab Construction
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Very limited infrastructure 
space

Utility Shafts
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HUD Residential Construction Standards Apartments Shell Space
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Apartment Balcony Apartments Shell SpaceBalcony views west
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Hybrid Mechanical Systems Mechanical Systems Routing
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Post-tension Slabs Integrated systems in slabs
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Post-tension Slabs Integrated systems in slabs
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Natural lighting in Dining Room with Exterior Dining Area
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Construction Duration 30 months 
(Delayed)
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Southside Preparatory (Urban Mixed-Use Middle School)

What do some teachers think???
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Blue Ribbon Committee on 
Workforce Housing

The Blue-ribbon Committee on Workforce housing 

reviewed the M-DCPS Teacher Survey.

83% of teachers indicated 
they would be willing to 
make time or location 
commitment to the District 
in exchange for some kind of 
housing assistance.
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Ms. Martinez
Two years teaching
South Point Elementary, Miami Beach, Florida

General thoughts….
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Ms. Martinez
Two years teaching
South Point Elementary, Miami Beach, Florida

1. Great opportunity for first time 
teachers!

2. Address the affordability gap in 
housing.

3. Reduce commute time

4. Improved dedication to lesson 
planning and student development

General thoughts….
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Ms. Hernandez
Veteran Teacher  over 20 years
 Coral Gables Senior High
Coral Gables,  Florida

General thoughts….
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1. Great concept live-work place!

2. Address the affordability gap in 
housing.

3. Reduce commute time

4. Improves teacher retention and 
recruitment. 

General thoughts….

Ms. Hernandez
Veteran Teacher  over 20 years
 Coral Gables Senior High
Coral Gables,  Florida
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Arthur & Polly Mays Campus

Request for Information
Due 2/22/2024
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Southside Preparatory (Urban Mixed-Use Middle School)

Take Aways
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1. Teachers are asking for help to address the affordability gap!

The Future of Teacher Housing:
The Impact of Integrated Housing on Staff Retention

2. School Districts may need to consider innovative strategies to 
incentivize teacher recruitment and retention, especially in high 
growth areas. 

5. Change is coming…

3. School district under utilized sites may provide opportunity to 
address the teacher housing affordability challenge.  

4. School Districts and County Housing Authorities are facing similar 
challenges together they both can succeed?
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…questions?
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Jose Murguido: jose@zyscovich.com
Rudy Hernandez: RUDY@zyscovich.com
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The Future of Teacher Housing:
The Impact of Integrated Housing on Staff Retention

Southside Preparatory (Urban Mixed-Use Middle School)
Thank you

mailto:jose@zyscovich.com
mailto:mmcguinn@zyscovich.com

