
Digital Wallet Tech: Helping 

Support Services Keep their Schools 

Running

Bryan Coble
VP, Classwallet



Agenda

• Challenges facing K12 administrators
○ Distributing and Reporting on Funds

○ Completing and Documenting Purchases for Work Orders 

• Best Practices on Eliminating Paperwork 
• Best Practices on Digital Wallet Technology 



The Promise of Education

Saving time so your organization can 
focus on the task at hand which is 
supporting students.



The Challenge
The Biden-Harris Administration invested 
$122 billion in American Rescue Plan funds 
to help K-12 schools safely reopen, stay 
open, and address lost instructional time 
and students’ needs. 





How do districts 
distribute & report on 

these funds?



State of K-12 
Finance Office 

Clear data

Gain 
efficiency 
• Streamline Multi-Step 

Processes
• Reduce  Paper 

Avoid risk
• Protect District in Audit  
• Reporting Compliance 

• Visibility into all financials



Insights from other leaders
3,900 Schools in 23 states |   14 State Agencies



Each year Florida provides $52M to 67 districts

that needs to reach 175,000 teachers.

Florida Teacher Classroom Supply 
Assistance Program



Facilities: Getting work done and documented 

• Facilities Priority:  Getting work completed for a safe learning environment  
• Work Management Solutions are common (work order systems)

○ Cost Centers & PO’s are often managed outside work order systems 

• Purchase Transactions are not “real time” 
○ Open PO’s are kept with local vendors

○ Receipts must be collected and documented

○ Vendors are paid, purchased reconciled for audit purposes 

• Receipt and Invoice Data delays closing of work order 







Types of expenses

Paperwork 
volume

LOW

HIGH

Capital expenses Planned expenses
Unplanned supply

and other purchases

$

Maintenance  
Custodian  

Transportation

Classroom 
Supplies

$Family Grants$

The high volume of “day-to-day” 
supply and unplanned purchases

What generates
the most paperwork?



Cost of Purchase
District Finance Offices manage the following process 
for a simple day to day purchase for a staff member:

Supply item is needed that costs $50

Action Admin Time Cost

Supply request submitted 15 minutes $15

Supervisor approval 5 minutes $3

Additional approvals, checks & balances 60 minutes $34

Receive supply order 5 minutes $5

Invoice, pay and reconcile transaction 10 minutes $3

Final cost of acquiring needed supply item 95 minutes $110



How does your team purchase supplies and 
materials to complete work orders? 

• Open PO’s at various vendors 
• Departmental P-Card 



How are districts eliminating 
paperwork + keeping 
oversight of funds?



A focus on digital wallet technology

Finance officers have many tools in their arsenal to manage different 
parts of their operations

• ERP / accounting software
(Tyler Munis, Skyward, etc etc)

• Purchase / credit cards 

• Purchase orders
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What is a Digital Wallet?
• Digital Wallet for K12 simplifies decentralized 

purchases: 

○ Pay, Track, and Report

○ Ease of Reconciliation 

○ Enables staff by automating manual and paper processes 

• Digital Wallets are used in your day-to-day life 
(think Venmo/Apple Pay) 

• Stacks in with your current solutions
(accounting & work order system)



Bridging the Gap: Maintenance & the 
Finance Office  
MAINTENANCE NEEDS

• Complete work faster

• Capture cost data for running facilities

• Elimination of paper 

FINANCE NEEDS

• Oversight of funds

• Data driven budget planning

• Reconciliation of purchases 
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Oversight Control vs. Convenience 
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Crew

Business
Manager

Establishes controls

Submit receipts via 
smartphone with 
requested data

Gets purchasing 
data fully 

reconciled

AP

https://youtu.be/HeB7NnQsEN8


• Debit card program to use to purchase unplanned, “day-to-day” supplies

• Digital Wallet streamlines all the back-office processes you need to reconcile and pay 

Control 
transaction, 

where to shop 
and how 

much they 
can spend

Oversight 
Control

Automates & 
digitizes 
receipt 

collection

Digital 
Receipt 
Capture

Auto 
reconciles 

transaction to 
accounting & 
work order 

data

Reconcile

Automates 
approval 

workflow and 
the 

settlement

Approval 
Workflow 

& 
Settlement

Maintenance Use Case 

ClassWallet automates the receipt collection, approval workflow, 
reconciliation and settlement

Control what users 
buy, where they can 
shop and how much 

they can spend

Better Oversight. Less Paperwork. Awesome Culture 23



Impact Area: 
Maintenance

• Eliminate inefficiencies in your Accounts Payable & 
Maintenance departments 

• Free up to 20% of Accounts Payable staff time

• Enable Maintenance staff to close more work 
orders, more efficiently

• Gain visibility to cost of supplies on a per work 
order basis

• Graduate away from a paper-based work culture

Reduces time and overhead 
costs from reconciling day to 
day transactions. 



Impact
Standard Process

Requisition request

Approval process

Purchase order Data entry and payment

Purchase

Remit receipts

User purchases with 

ClassWallet

Multiple 

steps, lots 

of time &  

paperwork

3 steps, 

much less 

time & no 

paperwork

Invoice reconciliation

ClassWallet manages 

receipt capture, 

reconciliation, 

settlement, and reporting

You establish controls

15 minutes 5 – 30 minutes 10 minutes 5 minutes 15 minutes 15 minutes

Better Oversight. Less Paperwork. Awesome Culture 25



MaintenanceWallet 
Short 
Demonstration 
Video
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Click on image to play demo 

video

https://youtu.be/HeB7NnQsEN8
https://youtu.be/HeB7NnQsEN8


Questions?


